 
Minutes of CAPFA meeting 13th February 2024
Committee Members:
Present:	Neil Harpham (Chair), Alex Taylor (minutes), Roger Miller, Steve Roper, Fiona Taylor, Rod Bailey, Martin and Rose Dempsey, Merv and Sharon Taylor

Apologies:	Ruth Sleigh, Colin Ritchie, Mike Berry

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report:
· This is not the AGM due to us not providing the required 21 days notice.  New AGM date of 26th March agreed, starting 7.30.  Martin and Rose to provide AGM publicity and flyer
· No volunteer for post of treasurer. Ideas/actions:
· Following legal advice, Neil advised we do not need a treasurer to comply with the Charity Commission rules.  We can have a book-keeper who is not a committee member who could do accounts and reports.  Committee members would still need to make and authorise payments.
· All committee members to think and approach people they think might be prepared to take this on.  Refer anyone interested to Rose for more details
· Overarching issue: getting people to engage/use the facilities.  Ideas/actions:
· Allow dog walking. Children’s play area would need to be fenced off.
· Advertise newly deep-cleaned MUGA in Village Link and on local Facebook groups, with both Rose and Roger’s contact numbers for bookings - Rose
· Appeal to village.  Martin and Rose, as part of their AGM publicity to create flyer emphasizing the need for more help from the village and the risk to (eg) bonfire night if others do not get involved.  Alex and Fi to create an A4 laminated poster for the Children’s Play area reminding users that this was put in and maintained by CAPFA
· New cleaner.  Can be Colin once he resigns from committee (which he wants to do).

Secretary’s report
· Nothing to report

Treasurers report
· January accounts show income lower than expenditure due to various one-off costs – Approved.  Alex to post on PC website.
· Money moved to Co-op Bank.  3 accounts: current, savings and CASSC (Bar).  Project account not required.
· CAPFA and (for the first time) CASSC accounts have been audited by Mike Naylor.  Rose to buy him a bottle of whisky.
· Bowls Club water bill anomaly sorted
· Bank balances healthy (total cash + all accounts = £33,980.31

Storage Container
· Expected mid 2024 delivery.  Review expected conditions each month.
· Needs working party to pack and move bonfire marquees etc into main shed.
· NB Container DOES leak, so demonstrably not fit for purpose.

MUGA
· West Haddon under-sevens have booked it for a few Thursdays
· Rose will do advert (see Chairman’s report)


Football
· Roger had enquiry for men’s football at short notice.  Had to turn it down as changing rooms were full of furniture.
· Cars have been ignoring signs and driving up the field

Bowls club 
· Nothing to report
· Lease review still ongoing Neil.

Cricket
· Dave Middleditch passed on SPOC for Abingdon Phoenix: Jonny Rosario, 07440274035.  Martin to invite him to AGM
· Chain has broken on roller.  Dave Middleditch thinks he can get replacement chain parts.  Merv will also have a look. 

Tennis:
· No activity

CASSC
· Accounts audited for the first time
· Jan ’24 income £631, expenditure £368, profit 263.  Current bank account £2,340
· Martin requests to replace old bar fridge with a proper cooler, est cost £400.  Fi proposes motion; Rose seconds; carried unanimously. Martin to go-ahead. (NB, Sharon is disposing of some equipment which MAY be suitable)
· Supplier has contacted Martin about their bar-top pumps (which we don’t use).  Committee happy to leave these in place for the time being.

Pavilion
· Fi (with Martin) will talk to Raymund (local builder) about brick work repairs and “quick fixes” to the ladies loos.  He did a good job for the PC on the bus shelter repair.
· Rod has got quotes for providing hot water to ladies and gents loos:  Electrical work £530, Triton 7.7kW water heater £180, sundries £30, Rod would do the plumbing.  Total £740.  Committee approves this spend. Rod to go ahead

Playing field
· Work on big mower ongoing (Merv)
· Area behind Bowls Club too overgrown for yellow mower, and inaccessible for big mower. Seek quotes from Ian Lill (Rod) and Thompsons (Steve) for first cut.  Then forms part of our mowing rota.
· Martin to clean and refix “No Dogs” sign blown off by wind.

Gym and playground
· Rubber chippings order still ongoing (Ruth chasing)
· Working party to address the following in April: (date/time/volunteers tba at March meeting)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.
Fire safety
· No issues.

Social 
· Great Escaper film night was well attended (21 people)
· Next Films:  
· 27th February – Oppenheimer
· 19th March– The Unlikely Pilgrimage of Harold Fry.  This has moved from 26th March due to rescheduling of AGM.  It will follow Friendly Club, so volunteers required to set up the room after 4.00.

AOB
· Pavilion and Bowls Club now supplied by YuEnergy on 3-year, fixed-price contracts.  Their low standing charge (27p per day) and reasonable usage rates meant they were the cheapest option presented by brokers based on our usage profile.
· Roger to provide initial reading for Bowls club meter.  Alex to notify YuEnergy
· YuEnergy visiting on 26th March to fit their own smart meters.  Alex to host

Next meeting date:	 

March meeting:	Tuesday 12th March, 7.30pm
AGM:			Tuesday 26th March 2024, 7.30pm (CASSC) and 8.00 (CAPFA)

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Annual MUGA maintenance visit from Clean Courts (Their recommendation) - est cost £650
	Oct/Nov 24
	Sep 24

	Arrange April working party for Children’s play area
	April 24
	March 24

	AGM
	Feb 25
	Jan 25
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